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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
BCC direction relating to the final design of Jetta Point Park:

A) Affirmation that Base Plan (Plan A) is to be utilized to finalize the design
documents. 

B) Identification of alternates to be included in design document to be bid as
additive alternates and; 

C) Approval to increase agreement with PBS&J relating to design costs and scope 
associated with bid alternates as identified by the BCC.

BACKGROUND:

The Board of County Commissioners approved a total project cost of $10.288 million for 
the Jetta Point Park project, inclusive of all costs (not reflecting the FRDAP grant of $335,611) 
for FY 08/09. During the January 13, 2009 briefing staff was directed to bring forward elements 
that would ensure this project to be a "destination facility" and of first class quality. Based on 
those directions, staff has brought back for the Board's consideration an upgraded base plan 
(plan A) with two menu listed sets of upgrades: plan A upgrades and plan B upgrades. 

Staff is seeking direction as to whether plan A is acceptable as a base plan, and which, if any, 
of the facets listed in either upgrade schedule should be designed. Staff also requests 
approval to add the design costs and scope of any upgrades accepted to the PBS&J 
(design) agreement. 

Back-up documents include: a detailed estimate of plan A (base plan)  followed by plan
A and then plan B upgrades estimated with their individual facets listed; a listing of plans A & B 
upgrade individual facets with accompanying design costs; an estimated cost breakdown of all 
pre-construction and design costs; and an estimate of the total projected project cost, inclusive 
of construction, based on the acceptance of plan A without any alternates from either the plan 
A or B list of upgrades.

The design firm, PBS&J, will present an overview of the project and possible upgrade 
alternates, and the Fiscal Services Director will present the most current projection of Tourist 
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Development Taxes.  

STAFF RECOMMENDATION:
Provide direction as to whether the base plan (shown as plan A) should be used to finalize the 
design documents and which, if any, of the alternates should be designed additionally, to be 
bid as additive alternates. 

ATTACHMENTS:

1. Jetta Upgrade Estimates
2. Preconstruction Cost
3. Project Cost
4. Jetta Estimate - Plan A, Plan A & B Upgrades

Additionally Reviewed By:
No additional reviews
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Jetta Point Park (Plan A Upgrades)

DESIGN COSTS for Upgrades * Design

 Construction, 

Contingency,  

Mobilization, 

Maint of Traffic Total Design %

Dugouts w/Restrooms 5,262 87,701 92,963 6.0%

Bleachers 0 57,972 57,972 0.0%

Pavilion Upgrades 5,000 331,683 336,683 1.5%

Artificial Turf 43,499 2,122,493 2,165,992 2.0%

Shade Structures, Softball 0 67,298 67,298 0.0%

NCAA Level, Lighting 25,453 424,218 449,671 6.0%

Perimeter Fencing 7,065 117,747 124,812 6.0%

Softball Complex Entry Gate 2,819 46,989 49,808 6.0%

Mitigation 12,765 212,750 225,515 6.0%

0

Total Plan A Design Upgrades 101,863 3,468,851 3,570,714

Jetta Point Park (Plan B Upgrades)

DESIGN COSTS for Upgrades

3 Story Concession Building/Restroom 39,334 655,568 694,902 6.0%

Dugouts w/Restrooms 17,587 293,122 310,709 6.0%

Bleachers w/Stadium Seating 63,541 1,059,024 1,122,565 6.0%

Pavilion Upgrades 5,000 331,683 336,683 1.5%

Artificial Turf 30,468 1,622,938 1,653,406 1.9%

Shade Structures, Softball 0 -28,842

NCCA Level Lighting 11,537 192,280 203,817 6.0%

Perimeter Fencing 7,065 117,747 124,812 6.0%

Softball Complex Entry Gate 2,819 46,989 49,808 6.0%

Mitigation 12,765 212,750 225,515 6.0%

Total Plan B Design Upgrades 190,116 4,532,101 4,693,375

* Design costs not to exceed the values listed 
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Design/Preconstruction Cost Analysis
Jetta Point Park (Project #: 00234601)

Item

YTD Encumbrances /

Expenditures

FY 2007/08

Expenditures

Forecasted

Encumbrances /

Expenditures
# Expense Item (Actuals) (Actuals) (Estimates) Total Reason/Status

1 PBS&J: Architectural Design & Study (Original Work Order) 714,030 80,917 - 794,947 A&E services. PS-2084-07 w/o #1 executed on 12/11/2007.

*2 PBS&J: Architectural Design & Study (Amendment 1) 34,500 - - 34,500 Amendment to PS-2084-07 w/o #1.

3 PBS&J: Planning Support 40,789 2,477 - 43,266 Planning support. PS-5120-02 w/o #41 executed 11/26/2002. Active work order.

4 Nodarse & Associates 10,454 - - 10,454 Geotechnical survey and engineering testing for design phase.

5 PBS&J: Land Acquisition Services 521 4,158 - 4,679 Acquisition services for Clark property outparcel purchase.

*6 Southeastern Surveying 7,246 89,132 - 96,378 Legal, boundary/topo and tree survey, high water & normal elevation at wetlands.

*7 SJRWMD ERP 4,500 - - 4,500 Application submitted as per direction on 01/30/2009 by PBS&J.

8 American Acquisition 314,640 - - 314,640 2008 outparcel purchase (account line: 010584.560610 CIP 00234601)

9 Decon Environmental - 4,055 - 4,055 Asbestos removal from existing structures.

10 Mactec Engineering - 5,214 - 5,214 Asbestos survey and monitoring.

11 Polh & Short - 555 - 555 Legal services.

12 Florida Realty Analysts - 3,150 - 3,150 Property acquisition services.

Actual Subtotal: 1,126,680$ 189,658$ -$ 1,316,338$

13 SJRWMD Consumptive Use - - 1,000 1,000 Dependent upon SJRWMD requirement for water usage for irrigation. Has not been determined yet.

14 PBSJ: Construction Administration - - 56,803 56,803 *Estimate based on 0.5% of the Exisitng 60% Design Plan A.

15 A/E for Park Entrance & Cross Access Easement - - 30,000 30,000 *Estimate of the Design Fees and Costs for the Cross Access Easement and the Joint Park Entrance.

16 Vistawilla Center/Jetta Park Entrance & Cross Access Easement - - 297,108 297,108 *Total Probable Construction Costs of the Cross Access Easement and Joint Park Entrance.

17 Southeastern Surveying - - 25,000 25,000 *Estimate. Easement vacating, Progress Energy easement, updated wetland survey & park access survey.

18 Nodarse & Associates - - 35,000 35,000 *Estimate of probable construction materials testing required for project completion.

19 FDEP Water - - 500 500 Permit for potable water.

20 FDEP Wastewater - - 250 250 Permit for sanitary sewer.

21 City of Winter Springs - - 3,500 3,500 Combined preliminary/final review. Up to two reviews per each.

22 City of Winter Springs: Aesthetic Review - - 600 600

23 City of Winter Springs: Arbor Permit - - 11,000 11,000 *Estimate. Permit fee based on unit price per tree. Quoted by PBS&J.

24 City of Winter Springs: Concurrency Test - - 100 100

25 City of Winter Springs: Vacating Easement - - - - Included in contingency. $300 per easement. Budgetary estimate: $1,000.

26 City of Oviedo: Site Development/Final Engineering - - 6,390 6,390 Fee payment scheduled for 05/08/2009. Site development and engineering review.

27 City of Oviedo: Sufficiency Review - - 3,195 3,195 This is 1/2 of the Oviedo Site/Engineering Review fee. This is for insufficiencies in 1st submittal.

28 City of Oviedo: Environmental Permit - - 920 920 Includes approval for clearing, grubbing, and tree removal.

29 City of Oviedo: Easement Vacating - - 2,200 2,200 Progress Energy easement.

30 City of Oviedo: Landscape and Irrigation - - 150 150

31 FDOT Right-of-Way Utilization - - - - No cost associated with permit. Submittal date scheduled for 05/08/2009.

32 FDEP NPDES NOI - - 400 400 Permit for National Pollutant Discharge Elimination System and Notice of Intent (NOI).

33 Army Corp of Engineers (ACOE) - - 100 100 Corp of Engineers permit will be determined after/during SJRWMD review.

34 FFWCC Eagle's Nest Mitigation - - 40,000 40,000 Conservation measure and survey needed to be performed before construction.

35 FFWCC Eagle's Nest Monitoring - - 80,000 80,000 *Estimate for (2) nesting seasons; $40,000 per season provided by PBS&J scientist.

36 FFWCC Gopher Tortoise Relocation - - 60,000 60,000 $1,500 per tortoise estimated by PBS&J scientist.

37 Wetland's Mitigation (On-Site Only) - 85,000 85,000 *PBSJ estimate. This amount includes fees that are due before construction starts.

38 Global Demolition - - 44,785 44,785 *Proposal for the Demolition of existing structures.

39 Relocate Progress Energy Switchgear/Transformer Boxes - - 82,976 82,976 *Actual quote from Progress Energy. Relocation issues. Easement needed.

40 Relocate Progress Energy Distribution Line (Eastside Only) - - 85,000 85,000 *Progress Energy estimate.

41 Permit Allowance - - 4,776 4,776 For permit fees that cannot be determined at this time.

Estimated Subtotal: -$ -$ 956,753$ 956,753$

GRAND TOTAL: 1,126,680$ 189,658$ 956,753$ 2,273,091$

* Items #2, #6, and #7 are temporarily encumbered/expended against Facility's operating budget.

03/04/2009 14:26
Fleet Facilities Management Division

Construction Management Program
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Project Cost Analysis
Jetta Point Park (Project #: 00234601)

Item
YTD Encumbrances /

Expenditures

FY 2007/08

Expenditures

Forecasted

Encumbrances /

Expenditures

# Expense Item (Actuals) (Actuals) (Estimates) Total Reason/Status

1 Probable Jetta Point Park Construction Costs: PBS&J Design - - 11,360,649 11,360,649 PBS&J: Total for existing 60% design plan A only.

Construction Costs Subtotal: -$ -$ 11,360,649$ 11,360,649$

1 PBS&J: Architectural Design & Study 714,030 80,917 56,803 851,750 A&E services. PS-2084-07 w/o #1 executed on 12/11/2007. Estimate for Construction Administration.

2 PBS&J: Architectural Design & Study (Amendment 1) 34,500 - - 34,500 Amendment to PS-2084-07 w/o #1.

3 PBS&J: Planning Support - 2,477 - 2,477 Planning Support Services. PS-5120-02 w/o #41

4 Nodarse & Associates 10,454 - 35,000 45,454 Geotechnical survey and engineering testing for design phase. Estimate for materials testing during construction.

5 PBS&J: Land Acquisition Services 521 4,158 - 4,679 Acquisition services for Clark property outparcel purchase.

6 Southeastern Surveying 7,246 89,132 25,000 121,378 Legal, boundary/topo and tree survey, high water & normal elevation at wetlands. Estimate for construction phase.

7 American Acquisition 314,640 - - 314,640 2008 outparcel purchases.

8 Decon Environmental - 4,055 - 4,055 Asbestos removal from existing structures.

9 Mactec Engineering - 5,214 - 5,214 Asbestos survey and monitoring.

10 Pohl & Short - 555 - 555 Legal services.

11 Florida Realty Analysts - 3,150 - 3,150 Property acquisition services.

12 SJRWMD ERP 4,500 - - 4,500 Application submitted as per direction on 01/30/2009 by PBS&J.

13 SJRWMD Consumptive Use - - 1,000 1,000 Dependent upon SJRWMD requirement for water usage for irrigation. Has not been determined yet.

14 A/E Design for Jetta Park Entrance & Cross Access Easement - - 30,000 30,000 *Estimate of the Design Fees and Costs for the Cross Access Easement and the Joint Park Entrance.

15 Construction for Jetta Park Entrance & Cross Access Easement - - 297,108 297,108 *Total Probable Construction Costs of the Cross Access Easement and Joint Park Entrance from PBSJ.

16 FDEP Water - - 500 500 Permit for potable water.

17 FDEP Wastewater - - 250 250 Permit for sanitary sewer.

18 City of Winter Springs - - 3,500 3,500 Combined preliminary/final review. Up to two reviews per each.

19 City of Winter Springs: Aesthetic Review - - 600 600

20 City of Winter Springs: Arbor Permit - - 11,000 11,000 *Estimate. Permit fee based on unit price per tree. Quoted by PBS&J.

21 City of Winter Springs: Concurrency Test - - 100 100

22 City of Winter Springs: Vacating Easement - - - - Included in contingency. $300 per easement. Budgetary estimate: $1,000.

23 City of Oviedo: Site Development/Final Engineering - - 6,390 6,390 Fee payment scheduled for 05/08/2009. Site development and engineering review.

24 City of Oviedo: Sufficiency Review - - 3,195 3,195 This is 1/2 of the Oviedo Site/Engineering Review fee. This is for insufficiencies in 1st submittal.

25 City of Oviedo: Environmental Permit - - 920 920 Includes approval for clearing, grubbing, and tree removal.

26 City of Oviedo: Easement Vacating - - 2,200 2,200 Progress Energy easement.

27 City of Oviedo: Landscape and Irrigation - - 150 150

28 FDOT Right-of-Way Utilization - - - - No cost associated with permit. Submittal date scheduled for 05/08/2009.

29 FDEP NPDES NOI - - 400 400 Permit for National Pollutant Discharge Elimination System and Notice of Intent (NOI).

30 Army Corp of Engineers (ACOE) - - 100 100 Corp of Engineers permit will be determined after/during SJRWMD review.

31 FFWCC Eagle's Nest Monitoring - - 80,000 80,000 *Estimate for (2) nesting seasons; $40,000 per season provided by PBS&J scientist.

32 Global Demolition - - 44,785 44,785 *Proposal for the Demolition of existing structures.

33 Relocate Progress Energy Switchgear/Transformer Boxes - - 82,976 82,976 *Actual quote from Progress Energy. Relocation issues. Easement needed.

34 Relocate Progress Energy Distribution Line (Eastside Only) - - 85,000 85,000 *Progress Energy estimate.

35 Buried Conduit for Relocated Progress Energy Distribution Line - - 50,000 50,000 *Estimate. Waiting on scope/proposal from Progress Energy.

36 Permit Allowance - - 4,776 4,776 For permit fees that cannot be determined at this time.

Other Costs Subtotal: 1,085,891$ 189,658$ 821,753$ 2,097,302$

GRAND TOTAL: 1,085,891$ 189,658$ 12,182,402$ 13,457,951$

* While there is a separate open Work Order in the amount of $40,789 associated with this project, the current project description and estimate does not anticipate the need for the encumbrance.

CONSTRUCTION COSTS

OTHER COSTS

03/04/2009 14:26
Fleet Facilities Management Division

Construction Management Program
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